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1 Timothy 3:8-13

As the president goes, so goes the nation.  As the father goes, so goes the family.  As the leaders go, so goes the church.

We are preparing for a watershed event in our church’s history.  We are preparing to elect the church’s first elders and deacons.  But first, we need to ask, "What is a deacon?" "What are they supposed to do?"


The Ephesian church had been blessed with great leadership.  Acts 20 tells us it was founded by Paul who later turned it over to Timothy.  During his time in Ephesus, Paul trained a core of godly leaders to lead the church.  When he left, he empowered Timothy to lead and later wrote this letter to give him a strategy to correctly build the church.  Crucial to the task was establishing godly leadership – choosing the right elders and deacons.  In this letter, Paul gave Timothy a divinely inspired checklist of qualifications to use.

It’s imperative to understand that when God calls people to serve His church, He looks for those whose hearts are right with Him.  He isn’t concerned about talents, wealth, power, or experience, but with spiritual virtue.  He is looking for people who want to go in the same direction He is.  They are God’s special servants.

In 1 Tim 3, we find the qualifications for elders and deacons.  Elders are called to lead through teaching, while deacons are called to lead through service.

1 Tim 3:8-13 Deacons, likewise, are to be men worthy of respect, sincere, not indulging in much wine, and not pursuing dishonest gain.  They must keep hold of the deep truths of the faith with a clear conscience.  They must first be tested; and then if there is nothing against them, let them serve as deacons. 

In the same way, their wives are to be women worthy of respect, not malicious talkers but temperate and trustworthy in everything. 

A deacon must be the husband of but one wife and must manage his children and his household well.  Those who have served well gain an excellent standing and great assurance in their faith in Christ Jesus. 

NIV
Did you listen to those qualities?  We are talking about men who follow Christ closely here.  These are qualities that rub off on those who walk with Jesus.  This is what happens to one who spends time looking at him, listening to him, learning from him, living like him… One who works for and worships Christ.  Item number one in reaching this calling of ministry is FOLLOWING CHRIST: humbly, patiently, and persistently.

The Idea of Being a Deacon
  Deacon (diakonos) appears over 100 times in the N T.  Only here and in Phil 1:1 is the term used in an official status.  It translates servant or waiter.

It is not an OFFICE: Deacons are not a ruling body.  They neither rule over the body, nor do they police the pastors.  Deacons serve the body and support the pastors.  In the truest biblical sense, the deacon comes under the authority of the pastor or elders and supports and responds to leadership.  A deacon is one who performs public duties on behalf of the church.  He is charged with ministering to the affairs of the congregation relating to the care of the body.  He does not govern – he ministers.


It is not a STEPPING STONE: Deacons are not junior elders who are using this position of service as a stepping-stone to a higher position.  

It is a SPIRITUAL MATTER: Look at the list of qualifications – this is most definitely a spiritual matter.  Just because some of the task appear menial does not mean the man is too.

Elders (pastors) are church leaders – Deacons are church helpers.

The Qualifications of the Deacon are given in vs. 8-13
Personal Qualities vs. 8

Worthy of respect, men of dignity, having integrity, sincere, reverent: The idea is that a deacon is one who has a spiritually majestic quality about him that causes others to have a sense of awe and respect when around them.  People coming into a deacon’s presence should feel his reverence for spiritual matters.

Not double-tongued, double talkers: He is not a man who gossips or speaks with hypocrisy – he never gets caught up in mischief.  He speaks with integrity, consistency, and grace.  Deacons do not spread speculation nor do they misuse truth.  In fact, they put an end to discord protecting the mission and leadership of the church.

Not addicted to wine, not indulging in much wine, not given to much wine: addicted to or to turn one’s mind toward.  A deacon is not to be preoccupied with drink and it should in no way influence his life.  His life should be free from any excesses that would injure him and his family and make ineffective his witness.

Not fond of sordid gain, not greedy for dishonest gain, not greedy for money or gain, not pursuing dishonest gain: He will not use his office for personal gain.  Deacons should not have a greedy spirit, nor should they use the respect they garner from being a deacon to gain an advantage in business.


Spiritual Qualities vs. 9-10

Holding to the deep truths of the faith with a clear conscience, holding to the mystery of the faith with a clear conscience,

must possess the mystic secret of the with a clear conscience: Deacons are not just men who believe the truth, they live it.  They are men who have strong biblical knowledge and insight and are able to live with a clear conscience because they live what they believe.  The Christian faith is mysterious.  Christians must often walk into experiences where there are no concrete and absolute certainties.  Nevertheless, a deacon should possess a confidence that his relationship with God and his relationships within the fellowship of the church are worthy of his commitment to them.


First be tested, proved: to be tested or to approve after testing.  This is an ongoing test and not just a probationary period.  A deacon is always under the magnifying glass.  He lives in a glass house.  Thus, he is consistently evaluated on his knowledge of the Word and upon his life of servant leadership.  This phrase includes the idea that deacons should not be a new convert or young in the faith.  Rather, he should have a proven depth and authenticity of spiritual maturity.  He demonstrates his commitment to ministry before being elected to serve as a deacon.  His daily conduct and speech should be observed for an appropriate period by fellow Christians.  He should be spiritually worthy.  His life is beyond accusation.  Proof:  He ought to be a person who has supported the church and its programs.  He ought to be a person who has been loyal to his pastor, despite whatever honest differences they may have between them.


If there is nothing against them, found blameless, above reproach beyond reproach, being without a charge: – Deacons must not have a blot on their lives, nothing for which they could be accused, arraigned, or disqualified, both within the church and outside the church.

Domestic Qualities vs. 11-13 

Husband of one wife, must have only one wife, one-wife husbands: A deacon is to be a “one women man.”  The focus is on the man’s character not his marital status.  He must not be unfaithful to his wife in his actual conduct with other women, or in his mind.  Deacons are to be sexually pure.  He is to be a model of faithful devotion to one spouse, committed to the sanctity of the marriage bond.

Good managers of the home, good managers of their children and their own households, ruling their children and their own houses well:  Deacons are to prove there spiritual character in the most difficult arena – the home.  They are to have their houses in order by capably managing their money, possessions, relationship with wife and with their children.


Role of the Wife

Dignified, worthy of respect, reverent, grave, serious, respected: Same word used in vs. 8 – Women are held in awe because of their spiritual devotion.

Not malicious gossips, must not speak evil of others, not slanderers, must not gossip, not false accusers: Women in control of their tongues.

Temperate, sober, sober-minded: women who have self-control and possess sober judgment.

Faithful in all things, in everything they do, trustworthy in all things: women who are absolutely trustworthy.  Whether a confidence is entrusted or money, she can be trusted.

The Task of the Deacon 

Deacons are men who serve under the guidance of the elders to share with the elders a concern for the total needs of the congregation.  They should have a keen interest and focus upon the mission and the mandate of the church and upon the accomplishment of God’s will for themselves and for the church body.  \\

Sandcranes, who fly great distances across continents, have three remarkable qualities. First, they rotate leadership. No one bird stays out in front all the time. Second, they choose leaders who can handle turbulence. And third, all during the time one bird is leading, the rest are honking their affirmation and encouragements.

That’s not a bad model for the church.  Certainly we need leaders who can handle turbulence and who are aware that leadership ought to be shared.  But most of all, we need a church where we are all sounding off encouragements to our leaders.
As we are growing here at PCCC, we have more and more jobs to do, more people to take care of, and more opportunities to serve.  This is God’s way of saying that he trusts us!

God is giving us more!  This is a trust.  We are being blessed with increase and along with this increase, we are being blessed with workers to handle the responsibilities this increase brings!  And the more we have, the more we must put to work what God gives us, and the more we do this, the more he will give us!

As the first church grew, so did the problems. There were more
people to be taught, more people to be helped, more people to
be visited, more people to be fed. The infrastructure of the
church needed change.  Our church has the same problem, as we reach more people, add more people and minister to more people, we need more leaders to help meet those needs. You can’t minister to 100 the way you did to 50. You can’t minister to 200 the way you did to
100.

Look up to Jesus Christ.  Listen to him.  Learn from him.  Live like him. Love like he loved.  Serve like he served.  Follow the greatest servant who ever has or ever will walk this earth. Follow Jesus Christ!

